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Industry Executives Gauge Issues at
AFT Annual Meeting in Lake Tahoe

The relevance and imporiance of the L~
Association for Financial Technology today
was demonsirated at its Annual Meeting in
Lake Tahoe, Nevada, where 109 attendees,
including more than two dogen CLOs,
pathered o check the industry’s temperature.,
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Keyudde Address af
fhe AFT 2004 Anmared
Weedinge i Ltk
e

The conference, which attracted op industry
executives from financial processing and
software providers, featured 4 keynote

outgoing AFT President. {Jon
Brenneman, Executive Vice President of
B RIS, succeeds Steve as AFT President.)

Consolidation of financial institution
vendors and service providers; the
impact of Check 21 and other new
regulations, outsourcing, declining check
usage, strategic partnerships,
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in the Annual Meeting sessions,

acldress from Fisery President and Chief
Exceutive Officer Leslic M. Muma; a talk from  ywyen AFT members were not engaged in
Microsolt Managing Director-Banking
Industry, Warren Lewis: a presentation by the
Hewlet-Packard Co., and company profiles of
Metavante Corp., Perimeter Internetworking, iy other industey companies. “One of
Proformance, Ine., and ST Corp-Regency the great benefits of AFT is the networking
Systems; as well as a CEO Rowndiable, and opportunity” emphasized Steve.

AFT's usual open and candid interactive )
sessions,

intense dialogue about industry issues,
they worked ar strengthening
partnerships, alliances, and relationships

Outside the conference rooms, the
picturesque scenery and the flashy gaming
tables beckoned, bul inside, the influential
participants focused on improving the
financial technoloay business

AFT represents “the collective mind of the
inclustry,” stated Stephen Ryan, Senior Yice
President of The Bisvs Group, Inc. and the

The Fairmont Empress
Victoria, BC, Canada




Panel Discussions
Business/Strategic Partnerships;
Client Relations

Kurt Guenther, Senior Viee President/Director of Sales at [PS-
sendero served as moderstor for o discussion aboot the
philosophies and reasons surrounding partnerships at the AFT
Annual Meeting,

“Our primary focus is o find partners that complement our
current solutions set,” explained Beth Griffin, Vice President
Strategic Alliance Business Development al Metavante. Two
other priorities, she added, are revenue generation and marcket
share opportunities,

"|ack Henry is cautious,” stressed Thomas Walsh. the company's
peneral manager: “A partnership is not our first alterative.owe
want o control the customer relationship..any parinership we
would enter las o be really steategic to us”

Andy Elliott, Vice President Costomer Services al Computers
Services, Inc., handled the moderator duties of a panel focused
on metnaging client relations, also at the AFT Annual Meeting.

“Thiere are many different ways we touch out clients,” offered
Kathleen Roberpe, Vice President of Business Development for
Perimeter Internetworking, 1t begins with sales.”

Perimeter's approach 1o strong client relations includes cliem
information management, ownerships, communication
involvement in company objectives, goals, and strategies,

James Cross of Fisery emphasized that he 5 a firm believer In
tesim concepts and dedicaied resources. T you are tryving Lo
build teams of peneralists vou will really fail,” said James,

In addition, Fisery helieves in maintaining effective
communications through proper tools. This includes providing
immediate feedback, and wiilidng electronic alerts, newsletters,
Web inlormation and nser groups

AFT Regulatory Update
Proposed Guidance on Overdraft

Protection

On June 7, 2004, the regulatory agencies released ajoin
proposal to address ihe increase in consnmer use of overdrall
protection: Interagency Guidance on Overdraft Protection
Programs, Federal Register Yol. 0%, No 109, pp 5185831804
(ume 7, 20014) and Proposed Amendments to 12 CFR Part 230
[(May 27, 2004), The agencies are proposing to increase
consumer disclosure and o force banks to better measure and
manige the altendant creit risk. IFimplemented, financial
institutions will require certain minimal functionality o
facilitate compliance,

The primary disclosure proposals, which will require systems
solutions, are:

= Arcquirement that consumers be notified of an overdraft
caused by a non-check transaction (including an ATM
withdriwal or debit card purchase) and allowed to cancel the
transaction prior to overdrawing the account; and

= A requirement that aceount statements include monthly and
year-to-date torals of all overdraft and returned iem fees
lemization of these charges would be voluntary.

The proposals related to credit risk management will require
an instimtlon’s svstems to generate specific reports and flag
cerbain transactions, including:

o Management reports detailing overdreaft product vilume,
profitability, and credit performance;

» Reports identifying consumers who present a credit risk by
relying oo heavily on overdrall protection; and

« ldentification of overdraft balances over 50 deays so that an
institution ean reclassily them as loans and write them
i,

These proposals will surely meet st resistance from the
banking industry. If Hnalized, they will present yet another
opportunity for the Nnancial weehnology industry 1o provide
automated solutions to regulatory challenges,

Subsitved by Rusty Plckering and Scot Kees of Nelson Mutlins
Riley & Searborongh, LLP
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Company Presentations

Hewlett-Packard, Metavante, Perimeter Internetworking, Proformance, 1

Five AFT members made separaie preseniations at the 2004
Annual Meeting at Lake Tahoe,

Hewlet-Packard Company — Jeremy Willenborg, Vice
President/Financial Service Industries, spoke aboul the
company's strategic focus in the financial services industry. Two
issues of primary concern are: *“What did we promise the
industry?” and “Now are we doing against what we promised
the industry?”

Metavante — Senior Vice President Peter Van Sistine spotlighted
his company's strengths in bill pavment, EFT, and core
processing, Peter also spotlighted the importance Metavante
places on providing premier customer care, financial expertise,
and proven technology solutions. “We are bank-centric
privducts,” said Peter.

Perimeter Internetworking — Company CEO Brad Miller

provided an overview of Perimeter. The organization
concentrates on network defense needs of community financial

Interactive Sessions

institutions, 1is goals are to deliver 2 money-center class
solution at an affordable cost through utility computing models
and the most comprehensive suite of information defense
services. “Perimeter”, explained Brad, “aims to provide the
maost robust, complete, adaptive, affordable, and integrated
solution.”

roformance — CEQ Wayne Whaley highlighted his company,
which focused on COLD, document imaging, loan and deposil
workflow automation. Wayne emphasized Proformance’s
product objectives, which are o choose the best information
management products to resell, and develop complete
workflow and automation solutions for every areq in the hank,

S1-Regency Systems — Douglas Kuhn, 11 Senior Operations
Manager, described S1's position as a leading global provider of
financial sulutions, and the designer, engineer and supplier of
hanking, insurance and CRM solutions. Doug also spoke of
community bank challenges such as cross-sell activities that are
not supported by “disparate systems and business processes.”

Reaching Out Across Company
Boundaries

Stan Eckenberg of Computer Services
Inc., Debbie Smart of Politzer & Haney,
Carol Luttrell of Jack Henry, and William
Jones of NSS Corp moderated core, non-
core and combined interactive sessions at
the AFT 2006 Annual Meeting, As usual,
the open format provided the
opportunity for candid dialogue about
industry issues and concerns.

lere are some interactive session
highlighis:

Outsourcing/Offshoring

The jury is stilf ond bt there is a fot
more fhan costs ineolved.

Sowe financtal institolions have
slarted lo ask.

Project Management

Harve a devoled profect manager and a
Prafect management leam.,

Checks

What you are soeing fs e evential
decline of checks.

Consultants

The traditfonal consuliants thal e
deall with yesterday are not heve foday.
Alternate Marketing Channels

Wie have been doing a fair amount of
twebiners,

We post deployment surveys.

Markel Strategies

i extremely imporiant for us to
peartner with soineone thal fras an
estallished rofe in the indistry.
Single-Yendor Preference

It's coming from the cusiomers

Some of it is coming from ns...we want
o sufiply all ry'm:'r' rlechnotogy needs.
Sarbanes-Oxley

The banks ave overwhelmed by
lechnology: they are swaniped by
regulation, When i comies o risk,

tre banks need help.. and thal is a
risk fo ais




Keynote Address
Fiserv CEO Muma Details Industry

Macro Trends

Fisery President and Chiefl Executive Officer Leslie M. Muma
keynoted the Annual Mecting of the Association for Financial
Technology (AFT) on Sept. 13 at Harvey's Resort & Casino in Lake
Tahoe, Nevada,

“The financial industry uses more technology than iany other
industry in the United Seates,” said Muma, With that as a
framework. Muma focused on what he sees as the "macro” trends
lrom fimancial institution clients and vendor services and
support.

Among the tendendies, he pointed to are:

The View from MicroSoft
Financial Institutions Must

Emphasize Customer Experience

“What the banking industry is beginning to realize and is
heginning to wrestle with is the need (o ereate an experience,”
Warren Lewis, Microsolt Managing Director-Banking Indusiry,
at the AFT Annual Meeting. He added, that otherwise banks
are just commadities, and “the non-banks are going to be
there and they are going to do that commodity stuff and
mavhe even better than the banks.”

For financial institutions the customer is expecting more than

ever before and there is different competition. “One thing tha
his become really clear to our customers and partners around
the world is that technology is now really influencing

o Massive financial
institution
consolidation

« Signiticant financial
technology provider
mergers and
acyuisitions

« Financial institntion
focus on costs

business,” emphasized Warren: This means that in erder 1o
satisfy today's customer demand they “need 1o evolve or
perish” warned Warren.

Among the ways financial instiwdons are challenged is by
the need o provide Hexible, agile delivery channels;
make changes quickly; to have customer information
available across channels; the

= The drive w cross-sell
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landscape
“Big banks are petting bigger," safd Muma, who also
obscrved, “that the branch as a delivery channel is
becaming more and more important.” Evidenee of this 15 that
tislay there are more e 3,000 additional branches than five
years ago, according to FINC figures.

Multiple channel delivery is vitally important to linancial
institutions as are newer lechnologies such as electronic and
wireless banking, online bill payment, e-brokerage, CRM, and
vt L{REI'L'j.'Il'lIiIII'I.

Mumm explained how electronic payments and Internet volumes
continue to grow, both of whicl are eating awaiy at check
volumes, “Banks are linally ready 1o deal with electronics,” he
stated,

There is a double-edged regulation sword stemming from Check
20, thi USA Patrion Act, Sarlanes-Oxley, Basel 11, and new SEC
rules. Technology providers are put in a consultative pasition by
banks needing regulation help. On the other band, “We can take
the regulation change and make a business opportunity out of
it,” says Muma.
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means o personalize
correspondence and
transactions; and customer
facing selling time.

There is a recognition that
technology is going to continue
to leapfrog, therelore “doing
husiness as customers define it
the new price of admission,”
said Warren,

The industry’s key challenges
are W improve customer
retention, increase the vidue of each client relationship,
reduce costs, and deive sales, The strategic response for tech
providers is to provide FIs with the means to provide siles
and operational efficiency, and risk mitigation.

P
S

Perimeter Internetworking




